
Key Takeaways From 
“The Ride of a Lifetime: Lessons Learned from 15 Years as CEO of the 

Walt Disney Company” by Robert Iger 
 

 
● I tend not to feel much anxiety when things go awry. And I tend to approach bad 

news as a problem that can be worked through and solved, something I have 
control over rather than something happening to me 

● No matter how vigilant we are, we can’t prepare for everything  
● Even in the face of difficult choices and less than ideal outcomes, an optimistic 

leader does not yield to pessimism 
● People are not motivated or energized by pessimists 
● The foundation of risk-taking is courage 
● It’s simply about taking the time to develop informed opinions  
● Don’t fake anything. Truth and authenticity breed respect and trust 
● The way you do anything is the way you do everything  
● I was determined not to live a life of disappointment. Whatever shape my life 

took, I told myself, there wasn’t a chance in the world that I was going to toil in 
frustration and lack fulfillment 

● I wake nearly every morning at four-fifteen, though now I do it for selfish reasons: 
to have time to think and read and exercise before the demands of the day take 
over 

● It’s vital to create space in each day to let your thoughts wander beyond your 
immediate job responsibilities  

● To tell great stories, you need great talent 
● He was only as good as the people he surrounded himself with  
● Innovate or die, and there’s no innovation if you operate out of fear of the new or 

untested 
● Do what you need to do to make it better 
● It’s about creating an environment in which you refuse to accept mediocrity  
● The relentless pursuit of perfection  
● The importance of taking responsibility when you screw up 
● Be decent to people. Treat everyone with fairness and empathy  
● Excellence and fairness don’t have to be mutually exclusive  
● True integrity- a sense of knowing who you are and being guided by your own 

clear sense of right and wrong-is a kind of secret weapon  
● Know what you don’t know and trust in what you do  
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● You have to ask the questions you need to ask, admit without apology what you 

don’t understand, and do the work to learn what you need to learn as quickly as 
you can  

● True authority and true leadership come from knowing who you are and not 
pretending to be anything else 

● Innovate or die 
● I’d much rather take big risks and sometimes fail than not take risks at all  
● I didn’t want to be in the business of paying it safe. I wanted to be in the business 

of creating possibilities for greatness 
● Not to invest in projects that would sap the resources of my company and me 

and not give much back  
● As a leader, you should want those around you to be eager to rise up and take 

on more responsibility, as long as dreaming about the job they want doesn’t 
distract them from the job they have 

● Believing you and the people around you can steer toward the best outcome, and 
not communicating the feeling that all is lost if things don’t break your way 

● Often people who worry too much about public perception of their power do so 
because they are insecure  

● I can’t do anything about the past. We can talk about lessons learned, and we 
can make sure we apply those lessons going forward. But we don’t get any 
do-overs. You want to know where I’m going to take this company, not where it’s 
been. Here’s my plan 

● You must think, plan, and act like an insurgent 
● This is a battle for the soul of the brand. Talk about the brand, how you grow its 

value, how to protect it 
● You have to convey your priorities clearly and repeatedly  
● If leaders don’t articulate their priorities clearly, then the people around them 

don’t know what their priorities should be  
● With an explosion of choice, consumers needed an ability to make decisions 

about how to spend their time and money. Great brands would become even 
more powerful tools for guiding consumer behavior 

● People sometimes shy away from taking big swings because they assess the 
odds and build a case against trying something before they even take the first 
step  

● Long shots aren’t usually as long as they seem  
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● Nothing is a sure thing, but you need at the very least to be willing to take big 

risks. You can’t have big wins without them  
● The credit belongs to the man who is actually in the arena, whose face is marred 

by dust and sweat and blood 
● Firing people, or taking responsibility away from them, is arguably the most 

difficult thing you have to do as a boss 
● Surround yourself with people who are good in addition to being good at what 

they do  
● You have to demand honesty and integrity from everyone  
● When you innovate, everything needs to change, not just the way you make or 

deliver a product  
● There’s nothing more important than the quality and integrity of your people and 

your product  
● No matter who we become or what we accomplish, we still feel that we’re 

essentially the kid we were at some simpler time long ago 
● Hold on to that awareness of yourself even as the world tells you how powerful 

and important you are  
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