
Key Takeaways From 
“Think and Grow Rich” by Napoleon Hill 

The book’s chapters are broken up into steps to follow in order to achieve your desires. 
The steps are as follows: 
 
1. Desire:  

● The Starting Point of All Achievement. 
● Fix in your mind the exact amount of money you desire. 
● Determine exactly what you intend to give for this money. 
● Establish a definite date by which you intend to acquire this money. 
● Create a definite plan to acquire the money, and take the first step immediately. 
● Put the four items above into a clear, concise sentence describing each part. 
● Read the statement aloud twice daily, in the morning and at night. 

  
2. Faith:  

● Visualization of and belief In Attainment of Desire. 
● Faith is an essential ingredient for success as a jobseeker, but it can’t be the only 

ingredient. Nevertheless, faith is the glue that holds it all together. 
●  Faith is a state of mind which may be induced, or created, by affirmation or 

repeated instructions to the subconscious mind, through the principle of 
auto-suggestion. 

● It is essential for you to encourage the positive emotions as dominating forces of 
your mind, and discourage and eliminate negative emotions. 

● Faith is the starting point of all accumulations of riches. 
● It is Faith that is the basis of all “miracles” and all mysteries which cannot be 

analyzed by the rules of science. 
● Faith is the only antidote for failure. 
● If you can believe in yourself, then others will believe in you. 
● Employers are always on the lookout for successful, confident people who can 

make a positive contribution. 
 
3. Autosuggestion:  

● The Medium for Influencing the Subconscious Mind. 
● Auto-suggestion or self-suggestion is the agency of communication between the 

part of the mind where subconscious thought takes place, and that which serves 
as the seat of action for the subconscious mind. 

● No thought can enter the subconscious mind without the aid of the principle of 
auto-suggestion. 
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● Nature has built man so that he has absolute control over the material which 
reaches his subconscious mind, through his five senses, although this is not 
meant to be constructed as a statement that man always exercises this control. 
In the majority of instances, he does not exercise it, which explains why so many 
people go through life in poverty. 

● Communicate the object of your desire directly to your subconscious mind in a 
spirit of absolute faith. 

● The repetition of this procedure will create thought habits which are favorable to 
your efforts to transmit desire into its monetary equivalent. 

● To use auto-suggestion for career purposes, substitute the attraction of money 
with the attraction of income, or the attraction of your dream job. Have faith, be 
persistent. Just don’t quit, keep on keeping on! 

 
 4. Specialized Knowledge:  

● Personal Experiences or Observations. 
● Before you can be sure of your ability to transmute desire into its monetary 

equivalent, you will require specialized knowledge of the service, merchandise, 
or profession of which you intend to offer in return for fortune. 

● The accumulation of great fortune calls for power, and power is acquired through 
highly organized and intelligently directed specialized knowledge, but that 
knowledge does not, necessarily, have to be in the possession of the man who 
accumulates the fortune. 

 
5. Imagination:  

● The Workshop of the Mind. 
● The impulse, the desire, is given shape, form, and action through the aid of the 

imaginative faculty of the mind. 
● It has been said that man can create anything which he can imagine. Man’s only 

limitation, within reason, lies in his development and use of his imagination. 
● Synthetic Imagination. 
● Through this faculty, one may arrange old concepts, ideas or plans into new 

combinations. This faculty creates nothing but merely works with the material of 
experience, education and observation. 

● Creative Imagination. 
● The finite mind of man has direct communication with infinite intelligence. It is the 

faculty through which “hunches” and “inspirations are received. 
● Ideas are the beginning points of all fortunes. Ideas are products of imagination. 
● It’s time to use your imagination to get out of a rut and into your next big thing. 

Approach your job search or career aspirations by activating your imagination 
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and coming up with a list of ideas for jobs that will both inspire you and allow you 
to best utilize your talents. 

 
6. Organized Planning:  

● The Crystallization of Desire Into Action. 
● The Importance of Planning. 
● You will dramatically increase your success if you create an organized plan for 

finding a job. If you have a job and are unhappy, then simply hoping for it is not 
the answer. Again, a plan is required. 

● Everything a man creates or acquires, begins in the form of desire, that desire is 
taken from the abstract to the concrete, into the workshop of the imaginations, 
where plans for its transition are created and organized. 

● No follower of this philosophy can reasonably expect to accumulate a fortune 
without experiencing temporary defeat. When defeat comes, accept it as a signal 
that your PLANS are not sound, rebuild those plans, and set sail once more 
toward your coveted goal. If you give up before you reach your goal, you are a 
quitter. 

● Leaders & Followers 
● There are two types of people in this world; leaders, and followers. 
● It is no disgrace to be a follower, but equally, it is no credit to remain a follower. 

Most great leaders began in the capacity of followers. They became great 
leaders because they were intelligent followers. An intelligent follower has many 
advantages, among them, the opportunity to acquire knowledge from his leader. 

● Important factors of Leadership: 
○ Unwavering courage 
○ Self-control 
○ A keen sense of justice 
○ Definiteness of decision 
○ Definiteness of plans 
○ The habit of doing more than paid for 
○ A pleasing personality 
○ Sympathy and understanding 
○ Mastery of detail 
○ Willingness to assume full responsibility 
○ Cooperation 

● Leadership calls for power, and power calls for cooperation. 
● When applying for a job, a written “brief” should include: 

○ Education 
○ Experience 
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○ References 
○ Photograph of self 
○ Apply for a specific position 
○ State your qualifications for the position 
○ Offer to go to work on probation 
○ Make these things clear: 

■ Your confidence in your ability to fill the position 
■ Have confidence in prospective employers decision to employ you 

after trial 
■ Your determination to have the position you seek 
■ Knowledge of your prospective employers business. 

 
 7. Decision: The Mastery of Procrastination 

● Procrastination can be a killer when you are trying to find a job. You need to stop 
putting things off and find a job. 

● Procrastinations, the opposite of decision, is a common enemy which practically 
every man must conquer. 

● Successful people have the habit of reaching decisions promptly, and of 
changing these decisions slowly, if, and when they were changed. 

● People who fail to accumulate money, without exception, have the habit of 
reaching decisions, if at all, very slowly, and of changing these decisions quickly 
and often. 

 
 8. Persistence: The Sustained Effort Necessary to Induce Faith 

● Without persistence, you will be defeated before you start. With persistence you 
will win. 

● Like all states of mind, persistence is based upon definite cause, among them 
these: 

● Definiteness of purpose: 
○ Desire 
○ Self-Reliance 
○ Definiteness of Plans 
○ Accurate knowledge 
○ Co-operation 
○ Will-power 
○ Habit 

● Take inventory of yourself, and determine what particular, if any, you are lacking. 
● Symptoms of Lack of Persistence: 

○ Procrastination 
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○ Lack of interest 
○ Indecision 
○ Self-satisfaction 
○ Indifference 
○ Weakness of desire 
○ Willingness to quit 
○ Lack of organized plans 
○ Wishing instead of willing 
○ Searching for shortcuts 
○ Fear of criticism 

● Four steps to develop persistence 
● Definite purpose backed by burning desire for its fulfillment. 
● Definite plan, expressed in continuous action. 
● A Mind closed tightly against all negative and discouraging influences 
● A friendly alliance with one or more persons who will encourage one to follow 

through with both plan and purpose. 
 
9. Power of the Master Mind: The Driving Force 

● Imagine you can have the benefit of a team of people whose job it is to help you 
succeed. Start thinking about who should be in your mastermind and make a 
thirty day plan to have one in place. 

● Power is essential for success in the accumulation of money. Plans are inert and 
useless, without sufficient power to translate them into action. 

● How to acquire power. 
● If power is “organised knowledge” – we can examine the sources of knowledge: 

○ Infinite intelligence 
○ Accumulated experience 
○ Experiment and research 

● Knowledge can be converted into power by organizing it into definite plans and 
by expressing those plans into terms of action. 

● The Mastermind may be defined as: “Coordination of knowledge and effort, in a 
spirit of harmony, between two or more people, for the attainment of a definite 
purpose”. 

● No individual may have great power without availing himself of the ‘mastermind’. 
● “No two minds ever come together without, thereby, creating a third, invisible, 

intangible force which may be likened to a third mind”. 
 
 
10. The mystery of sex transmutilizaion  
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● Transmute means “the changing, or transferring of one element, or form of 
energy, into another.” 

● Instead of just focusing on say, sex, all the time, you can convert this aspect of 
yourself into a highly successful creative outlet. 

● The emotion of sex has three constructive potentialities, they are:- 
○ Perpetuation of mankind 
○ Maintenance of health 
○ Transformation of mediocrity into genius through transmuting. 

 
11. The Subconscious Mind: The Connecting Link 

● The Seven Major Positive Emotions 
● Desire 
● Faith 
● Love 
● Sex 
● Enthusiasm 
● Romance 
● Hope 
● The Seven Major Negative Emotions  
● Fear 
● Jealousy 
● Hatred 
● Revenge 
● Greed 
● Superstition 
● Anger 
● Form the habit of applying and using the positive emotions. Eventually, they will 

dominate your mind so completely that the negatives cannot enter it. Only by 
doing this continuously, can you gain control over your subconscious mind. The 
presence of a single negative in your conscious mind is sufficient to destroy all 
chances of constructive aid from your subconscious mind. 

 
13. The Sixth Sense: The Door to the Temple of Wisdom 

● The sixth sense is that portion of the subconscious mind which has been referred 
to as the creative imagination. The understanding of the sixth sense comes only 
by meditation through mind development from within. 

● After you have mastered the principles described in this book, you will be 
prepared to accept, that through the aid of the sixth sense, you will be warned of 
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impending dangers in time to avoid them, and be notified of opportunities in time 
to embrace them. 

 
14. How to outwit the six ghosts of fear  

● Indecision, doubt and fear, are the three enemies which you have to clear out. 
● The sixth sense will never function while these three negatives remain in your 

mind. These three are closely related, where one is found the others are close at 
hand. Indecision is the seedling of fear. Indecision crystallises into doubt, the two 
blend and become fear. 

○ Six Basic Fears 
○ Poverty 
○ Criticism 
○ Ill Health 
○ Loss of love of someone 
○ Old age 
○ Death 

● Fears are nothing more than states of mind. One’s state of mind is subject to 
control and direction. 

 
Self-Confidence Formula  
One major part of the book is convincing yourself you can do anything you set your 
mind to. In order to do this read the following section from the book.  
 
First. I know that I have the ability to achieve the object of my Definite Purpose in life, 
therefore, I demand of myself persistent, continuous action toward its attainment, and I 
here and now promise to render such action. 
Second. I realize the dominating thoughts of my mind will eventually reproduce 
themselves in outward, physical action, and gradually transform themselves into 
physical reality, therefore, I will concentrate my thoughts for thirty minutes daily, upon 
the task of thinking of the person I intend to become, thereby creating in my mind a 
clear mental picture. 
Third. I know through the principle of autosuggestion, any desire that I persistently hold 
in my mind will eventually seek expression through some practical means of attaining 
the object back of it, therefore, I will devote ten minutes daily to demanding of myself 
the development of self confidence.  
Fourth. I have clearly written down a description of my definite chief aim in life in life, 
and I will never stop trying, until I have developed sufficient self-confidence for its 
attainment. 
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Fifth. I fully realize that no wealth or position can long endure, unless built upon truth 
and justice, therefore, I will engage in no transaction which does not benefit all whom it 
affects. I will succeed by attracting to myself the forces I wish to use, and the 
cooperation of other people. I will induce others to serve me, because of my willingness 
to serve others. I will eliminate hatred, envy, jealousy, selfishness, and cynicism, by 
developing love for all humanity, because I know that a negative attitude toward others 
can never bring me success. I will cause others to believe in me, because I will believe 
in them, and in myself. 
I will sign my name to this formula, commit it to memory, and repeat it aloud once 
a day, with full faith that it will gradually influence my thought and actions so that 
I will become a self-reliant, and successful person. 
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